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-John J. McCloy

First and foremost, thank you very much for all yafur support ar
resiliency that every employee exhibited followingr devastating fire
Many of you have faced significant changes withnjob responsittities to
accommodate our business needs in this crisis.KTgaadness that no o
was hurt! Our fire wa the largest ever in Wisconsin history, with ¢
300,000 square feet destroyed. | like setting ms;obut this one is not o
of them!

We have reeived so many words of appreciation from our qu&ic as w
work 24 hours a day to produce their products @hthéir orders. Many ¢
these customers are dependent on us to run tremndss successfully.

We have made very good progress at demolisithe most severe
impacted plant structures. This process is veny,s#s our engineering tei
must make sure the process is done safely andtttaes not structural
impact buildings in which we currently operate. \Ate actively workin
with our insurance carriers to evaluate our losses andlae\e plan t

PCI survived and ro:
like a phoenix, or
month later, from
fire started July 5
2009 by a military-
grade flare discharg
for fun by 2 Cudahy
residents. One was
Irag-war veteran wh

served in the Marines
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On September 11, 200925 year
of combined service retired. In
combined retirement party i
JAnn  Lynn, Dennis Lavot
Tereso Correa  Gutierrez
Emmanuel Ohene and Martin Lil
stories were told about how m:
things have changed over the y&4
and how each will miss working

Patrick Cudahy.
(I-r) Martin Lillie, Nesti Thomollari
C Tereso Correa Gutierrez, Den

Emmanuel Ohene applied to P Lavota and Mrs. Lavo

1973 and was hired on in the F

Kill until 1982, to Shipping in ‘83, then Hog Kidlgain until ‘84.
Emmanuel was recalled after the strike’88 to Sliced Baco
until ‘95 and then went to Laundry until his retirent in 2009.

Tereso Correa Gutierrez started in 2002 in the dat
Department until his retirement in 2009.

Demis Lavota applied in 1965 a
was hired in the Sweet Pickle. Heer s &
served 2 _ye‘ars with the 9"_ Army an . (I-r) Tereso Correa Gutierrez, Phil Mahéot
returned in ‘68 to Sweet Pickle. Dennis " kjybertanz (in back) and Dennis Lavota
moved to Dry Sausage Pack & then to

Fresh Sausage Pack in ‘69. In ‘/i® was in Shipping and then went bac
Sweet Pickle. In ‘71 he was in the Hog Kill andrthe Local Pack until th
strike in ‘87. Dennis returned in ‘89 to Sliced Bacand then moved tBoiled
Hams where he was promoted to Supervisor in Semewriv’96. Dennis the
went to Inventory until his retirement as Storero®uapervisor in 2009.

i

Martin Lillie started in 1999 with Plant Cleamp until he transferred to Slic
| Lunch Meats in 2000. In ‘01 Martin was in Shippiagd then bdcto Slicec
Lunch Meats. He transferred to Laundry in ‘02 uhtd retirement in 2009.

(I-r) Emmanuel Ohene, Tereso Correa Gutierrez, Beewvota, Martin Lillie, and J’Ann Lynn who was Quality
Assurance from February, 2000 until July, 2009
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A stubborn fire in our 121-

yearold Patrick  Cudaf
meatpacking plant drainethe
City of Cudahy's water supf
and tested the patience
hundreds of residents forc
from their homes by the thre
of smoke or a possit
ammonia explosion from
blaze that claned 60 perce
of the Microwave and th
entire Boiled Ham productic
areas.

"The fire happened to get int
couple of void spaces a
traveled very quickly and w
very difficult to put out with a
the different  constructic
methods that were used o
the years," said Gary Posd:

Cudahy Fire  Departme
Battalion Chief.
Maintenance Supervis

Dennis Tan smelled smoke
the plant and informed one
the Security @ards on dut
Gordon Kronquist, who call
911 about 9:25 p.m. Sunc
July 5, 2009.

They and about a dozen ot
workers in a skeleton overnig
crew escaped without injury.

The first firefighters on tf
scene quickly grasped f
magnitude of the fire and call
for help, eventually raising t
level to a fivealarm call the
brought assistance from ab
30 area fire departments.

Firefighters poured more dh
33 million gallons of wateron

the burning buildings The
sometimes appetizing sce
regularly smelled from tt
plant, on a daily basiswere
replaced by potentially tox
plumes of black and gr
smoke.

Cudahy Mayor Ryan McCi

declared a state of emerggnc
in the city of 19,000 people

about midday Monday July
2009, calling for assistan

-Abraham Lincoln

from the state and neighbor
cities.

Officials eventually directe
residents living within a mile «

the plant on One Sweet Apple-

Wood Lane to evacua
primarily because of the thre
posed by the anhydrc
ammonia.

Maintenance employees rel
that shifting winds througho
the week compounded |
difficulty of fighting a fire tha
spread between the roof and
sprinkler system

Because winds were blowi
out d the northwest, much
the pollution from the fire we
pushed out across Lake

Michigan, Sponseller witlthe
Wisconsin DNR said.

Roughly 130 firefighterswhao
worked throughout theentire
7-day blaze and subsequ
flare-ups succeeded

knocking down tk fire sever
times, only to have it rekindl
by the wind and ebris falling
from the roof and walls.

As they worked, the emerger
crews, supported by tHeatrick
Cudahy HazMat Team ar
Maintenance leadership, kept
close watch on the ammo
supply used for refrigeration in
our plant.

At one point, a 18pound tan
of ammonia was threatened
the fire, but the firewall held.

In all, our plant keeps 177,0
pounds of anhydrous ammo
under pressure. Ammonia v
sporadically detected in the
inside the plant during that d:
but not outside the property.

Our plant also had sor
800,000 pounds of lar
250,000 pounds of brown fo
grease and about 150,(
pounds of cardboard and pa
packaging stored in seve
buildings, which  could’'v
fueled the fire even longer.

The evacuation turned much
the downtown andnormally
busy Packard Ave., just
couple blocks east of the ple
into a ghost town. We
remember the barricades t
blocked traffic and th




Building F

Building A

Above is the view of tt
destruction  from  tf
Southwest looking
Northeas.

Top Right, is the view
from the Southeast
looking Northwest.

Right, is the view from tt
air facing Southwest.

Picture right, ()
Buildings A (White top)
B, C, D, E & F were lo
and will be cleared.

evacuated area business: there and take a look at it, July 6, 2006, a welder's torc
includingrestaurants, taverns  don't know the extent of t ignited grease in a vessel in -
TV repair shop, laundry, damage and whats goingto d Refinery that srted a fire the
credit union andarbershops.  to our operations.” forced 1,000 workers to evacuate
Our plant was blessed themher
At the time, Bill Otis statec Now we say, watch us rebuild!  no workers were harmed, as it was
"Obviously, this $ devastatin blessed this past July, 200@her
for us.Until we actually geti Ironically, 3 years to the day, again, no one was injured.
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address the areas impacted by
fire. Be patient, as this is a v
long process due to t
magnitude of the damage and
losses.

Continuing to make foodafe
products that are of a high dia
that we are all proud a$ critica
to our business for the future.
Many of our customers we
forced to use other produ
while we were down. Let
continue proving that Patric
Cudahy products are the bes
the business!

For all of us, we benefit standin
together as a team to prove to
community, customers a
corporation that we will survi\
and eventually will be stronc
than before the fire. Have faith!
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Here are some things everyone can do to improve the
quality of our relationships and the quality of dives.

1. Show appreciation. Find creative ways to express much yo
care about others. A handwritten note left undgillaw, taking or
someone’s chores to free up their timeaaurprise hug are pricels
ways of showing appreciation that only require &adfi effort fromr
you.

2. Reach out and connect Wibthers. When was the last time
asked a friend to lunch, just because? If you tikevalk, read, ¢
practice a hobby consider joining a group of peopie youi
neighborhood who share those same interests.

3. Work on relationships. Don’t let disagments fester or let thin
go unsaid. Be willing to have the important conaéions that promo
open and honest communications. It's about honativegpeople i
your life by being at your best.

4. Focus on positive people. The news is filled wathrmuch that i
negative. Search out and learn froime stories about people who
doing extraordinary things to make this world aédxeplace.

5. Smile often. Smiles make other people smile. Téxt time you’re
engaged in a conversation, smile and notiogv the energy of tl
other person increases.

6. Build your own support network. Surround yourseith the peopl
who inspire your creativity and nurture your aiekt You'll notice
how much more rewarding life becomes when you'r@mgnfriend:
who cherish you as much as you cherish them.

Thanksgiving

Gary Holloway
Hired August 22, 1974
in Dry Sausage Pack

Robert Duvnjak
Hired July 9, 1974
in Accounting

Thursday, November 26, 2009

Eid (Muslim Holiday)
Friday, November 27, 2009

Thomas Relish
Hired Sept. 191994
PCX Driver

Friday December 11, 2009

Christmas Eve

Hanukkah (Jewish Holiday at Sundown)

Augustin Garibay Thursday, December 24, 2009

Hired July 18, 1974

in Sliced Bacon Christmas Day

Friday, December 25, 2009
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(I-r) Bill, Director of Supply Chain
& Productivity, and his daughter
Claire McWilliams
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Scholarship winners who did not
Submit a photograph:

Eljo Halimi , son of Romeo Halin
in Microwave;

Amarildo andAlderalda Ademaj,
son and daughter of Luan Adem
supervisor in Microwave;

Denis Dhimarko, son of Mirela
Dhimarko, clerk in Boiled Ham.

John Garsombke son of Juna Abazi, daughter of
Arian Abazi in Microwave

Paul Garsombke,
Supervisor in Maintenance

Andrew Kuster,
son of James
Kuster, in Sales

Carlos Anguiano, son
of Jesus Aguila in
Sliced Lunch Meats

Kamille Bustos, daughter
of Sosima Bustos-Mallari
in Sliced Bacon

United Way

The United Way of Milwaukee helped 425,000 peopl

The Scholarship Program i
designed to assist in furthieg
educationalopportunities for th
children of Patrick Cudat
Incorporated and Golden Cr
Premium Foods employees

Ayetirees.

Each year, th&€Company awar(
10 scholarships of $2,000 eacl
offset the ost of achieving a 2

4-year College or biversity
degree.
The Company  Scholarst

Committee of 2 ranagemel
employees and a nar
Resources Mnager pours ov
the many applications receive
each year to select tho
applicants whol) have aparen
or retiree of PCI that has/had
least one year of seniority w
the Company, 2) that are
planning on attending
accredited Trade College o
University (not an orine
school), and3) will be enrollec
as a full-time student.

Applications aredue on or befol
May 23 every year. Te
Scholarship  Committee alsc
looks at the G.P.A., financi
needability to pay for schoc
letters of recommendation &
the quality of the Scholarst
Application, i.e. turned in on-
time, spelling, organization and
writing quality in the cover letter.

160 programs at more than 80 agencies. In addit@y, gave over $50,000 to the Food Bank
that helped many of your co-workers after the PlmatJuly 5, 2009. You contributions have
helped your co-workers keep food on their table.

Please consider contributing to the Unitéaly this year to help your co-workers or
neighbors who may be struggling. The UWhliéay works for Patrick Cudahy employees!
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It has been a long and detail@acess for the Quali
Assurance and Research and Develop
Departments, but with everyone’s support we
pleased to announce that Patrick Cudahy is
certified under SQF 2000 Level .

The cooperation and teamwork of all Patrick Cur
employees helped us earn this Certification vtiite
Safe Quality Food Institute through oUNSF
National Sanitation Foundation Au

Many of us may ask what is SQF? A group of 1
retailers and grocery store chains develope
standard for evaluating and aung the Food Safe
programs of their suppliers. The effort by thisup
of retailers became known as the Global Food S
Initiative or GFSI for short.

| personally think there must have been a lot of ex
government employees working on the developgmen
team, because government lowesuse short worc
or acronyms, to describe prograiike USDA, FDA
FBI, IRS, SQF, GFSI or NSF.

SQF is a leading global food safety manage find out how we stack up against the SQF F
certification program and management syster Safety Standards. The internal audit team is |
requires us to 1) Say what we will do (Writesmith, Phil Bailey, Chiranan Pounds and T
procedures), 2) Do what we say wweill do Campbell of Quality Assurance and Rob F
(implement procedures), 3) Prove it (recc Glem Gronitz and Xhevit (Jay) Isaku
verifications, internal audits & 3rd party audita)yc  Production.
4) Improve on it (corrective and preventative atsip

Each team member completed 16 hours adeptt
We now have our own internal audit team. Formed aaining over a 4 week period. The trainicgvere:

an instrument in helping us measaer programs 1 techniguesand practice sessions, how to prepar
an audit, and detailed instruction on the actualF

standard. The team lookat plant policies ar
programs, reviews records, watches indivi
employee Good Manufacturing Practices,

reports on the condition and upkeep of the plant.

Once a standard SQF area has been audite
auditors must decidé we meet the SQF stand:

and write a final report. If the auditors find amo
conformance, then they meet with manageme

the area to determine the corrective
preventative measures needed to bring the error
back into compliance.




Dave Amacher
Operations
Hired: 8/31/04

Lazar Batas
Microwave|
Hired: 8/16/04

Loren Sailo
Maintenance

Alvaro Calderon Sandra Robels

Sliced Lunch Meat

Hired: 8/26/99

Microwave
Hired: 8/26/99

Hiram A Varela
Labor Pool
Hired: 7/20/99

Moises Gonzalez Juan Guerrero

Labor Pool
Hired: 9/16/99

Bacon Press
Hired: 9/8/99

Robert RowlandVirginia Rodriguez

Information Systems Sliced Bacon

Hired: 7/26/99

Hired: 8/13/99

San Juana Ro
Sliced Bacon
Hired: 8/13/99

driguezDarryl Pool

Hired: 9/8/0

Russell Hintz
Purchasing
Hired: 7/26/04

Miguel Anderson Madeline Diaz
Quality AssuranceMicrowave

Hired: 7/6/04

Hired: 7/8/04

Roger Kuhn
Microwave
Hired: 7/10/04

Bozena Ajder
Bacon
Hired: 7/21/04

Jose M Serrang
Smoked Bacon
Hired: 9/9/99

Norma Saldar
Sliced Bacon
Hired: 9/9/99

Shipping
Hired: 9/13/99

Venetik Methozha
Dry Sausage Pack
Hired: 8/13/99

Elena De Aro

Sliced Lunch Meabry Sausage Pack

Hired: 8/13/04

Jose Luis Rivas

Hired: 8/20/04

Juan Llamos|
Belly Pump

j*Y

Radojka Batas
Microwave
Hired: 8/16/04

Maria | Rangel
Sliced Baco
Hired: 7/26/04

Hired: 8/31/04

Gary Finge
Microwave

Hired: 7/8/0

Wilfredo Garcig
Sliced Lunch Megt
Hired: 7/20/04

Evodio Chavez So
Sliced Bacon
Hired: 7/16/04

o

Joseph Mart
Shippin%
Hired: 7/13/0

Richard Schult
Maintenanc

N
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Hired: 8/2/04

Jose MazZi
Sliced Bacol
Hired: 9/9/0

=~

Rachel Starszg
Customer Servig

D

Maria Coronado Domingo Pena jr. Antonia Hernandez
Sliced Lunch MeaSliced Lunch MeaSliced Lunch Meat

Hired: 8/23/04

Hired: 7/28/04

Hired: 7/9/04

Everado G Espinoza
Dry Sausage Process
Hired: 7/20/99

Irene Juarez
Microwave
Hired: 7/15/04

Blanca Zuniga

Hired: 8/23/04

Shpresa Jance
Plant Clean-up
Hired: 8/13/04

Jesus Zavala
Sliced Lunch MeaKitchen
Hired: 7/9/04

Byron Bradby
Sliced Bacon
Hired: 9/13/04

Shannon Britten
Maintenance
Hired: 8/23/04

Hired: 8/30/04

Adalberto Nolasco R
Dry Sausage Procegss
Hired: 7/28/04

1o

Trinidad Barro|
Sliced Lunch Meg
Hired: 7/21/04

—

Antonio Prad
Sliced Lunch Meg
Hired: 7/19/04

—




